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ORGANISATION OF WORK

This study has been organized in seven different chapters, chapter one trashed out the statement of the problem, background of the study, purpose of the study, its aims and objectives, scope and delimitations, limitations or constraints, assumptions and definitions of terms.

Chapter two review of related literature while chapter three dealt with the description and analysis of the existing system. The fact finding method used, organizational structures, objectives of the existing system, input process, output analysis, information flow diagram, problems of the existing system and justification for the new system.

Chapter four presented the design of the new system. It’s output specification and design, file design procedure chart, system flow chart and system requirements.

Chapter five looked into the implementation, the programme design, programme flowchart, pseudocodes, source programme and test run.

Then chapter six, was the documentation. Chapter seven borders on the conclusions and recommendation of the work. After which reference comes last.

ABSTRACT

In almost all business areas purchasing information system has been indispensable. The operation of this system has over a decade been practical manually in most business organization. Computer purchasing formation system   will aid a multi product manufacturing organization. It is an integrated set of procedures that regularly gathers, processes and analysis appropriate external and internal data to facilitate and monitor purchasing decisions. A well designed computerized purchasing information system will normally satisfy a number of objectives. Timely accurate and complete information for planning of it’s activities will be provided even to the  extent of issuing early warming system reporting on a management by exception basis when problems begins to develop. And the sufficient facts about unusual development to help pinpoint appropriate action. It will also provide an adequate economic and market data to facilitates performance evaluation. And creates necessary information to enable optimum utilization of human, financial and material resources for multi product manufacturing organization be reached. Therefore, eradicating problems encounter with manual purchasing.
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CHAPTER ONE
1.0  INTRODUCTION.
The art of trading in materials, i.e the process of buying and selling is nearly as old as man himself. Before the advert of money as a medium of exchange, man bartered items surplus of his requirement for things which he needed. From the time man discovered that he could put his talent to produce or manufacture things he began to specialize whatever he vacation, man found it more economical to purchase materials of equality suitable to his needs, at prices which he considered favourable.

1.1 BACKGROUND OF THE STUDY.

The purchasing function achieved specialization quite early man’s history. The earliest examples of a purchase order dated back to 2500 B.C. It was accepted of Babylonian origin and was meant for supply of fragment oil to be delivered 70 jars at 19 days interval.

It was observed that 50 to 70 percent of multi-product manufacturing organizations expenditures is incurred on materials. The purchase department therefore becomes the biggest spending department.

Purchasing involves the activity directed towards securing the materials. Suppliers, equipment and services required on the operation of an enterprise. These activities have to be performed with optimum efficiency, economy and effectiveness. These three factors are the key obtaining excellence in managerial performance.

Since material constitute the largest chunk of the cost of creation of value (for which along to customers is willing to pay a price).
It is necessary for purchaser to exercise at most prudent in ensuring  that the best ultimate value is obtained for every ripe spent on material VFMC (Value of money) has to be slogan of the purchase department.

Today purchasing is not the same as buying yester years. Buying is merelyn the act of procuring an item of material at a price on the other hand purchasing function is the improvement of profit and this objective is achieved by actively searching out and implanting new ideas for improving the company’s product by reducing cost of material finding out substitute material that are more economical by eliminating element of cost in purchasing that do not contribute to value an generally ensuring a higher degree of effectiveness in managerial performance functions rights from participation in corporate planning and policy activities to produce improvements, working capital management and profit improvements.

In order for the purchasing department to carry out operation accurately, timely accurate and complete information for planning, know when to pinpoint appropriate action due to development facts that are unsual, have an early warning signal when problems starts to develop, know adequate economic and market to facilitate performance evaluation and then, the necessary information to enable optimum utilization for human financial, and material resource.

Hence, the use of computerized purchasing information system is REQUIRED in a multi-product manufacturing organization. A computerized purchasing information system can greatly improve purchasing decision making to the extent that informed purchasing managers are better decision maker.

1.2  STATEMENT OF THE PROBLEMS.

The problems that usually arise in most purchasing departments of multi-product manufacturing organization are caused by handling of issues MANUALLY. It causes inaccurate, untimely and incomplete information for planning of it’s activities and insufficient facts about usual developments to help pinpoint appropriate action.


All this may be deduced from posted delays bad handwriting. Constant loss of vital papers or documents transcription error, general validation failures during process and plain ignorance of what information is all about which all causes processing nightmare.
1.3  PURPOSE OF THE STUDY

The study will show that to satisfy the legitimate information needs of purchasing decision makers, a system needs to be instituted that produces actionable information on a consistent, timely basis.
The purpose of the study is to proved that a well computerized purchasing information system is thus an essential, versatile, powerful tool of modern purchasing management which will aid in producing accurate, timely and complete information for planning purpose for a multi-product manufacturing organization.

1.4 AIMS AND OBJECTIVES.

The main aim and objectives of using computerized purchasing information system is to provide purchasing management with the following.

(a). An early warning system reporting on a management by exception basis when problems begin to develop.

(b). Timely, accurate and complete information for planning of it’s activities.

(c). Sufficient facts about usual developments to help pinpoint appropriate action.

(d). Adequate economic and market data to facilitate performance evaluation.

(e).Necessary information to enable utilization of human, financial and material resources. If information alone could guarantee success, computer could be programmed to manage purchasing through the information supplied to it. will report past development and current trends which helps them to future scenarios concerning materials availability and price levels.

1.5  SCOPE OF THE STUDY

This study went a along way to cover the areas purchasing in a multi-product manufacturing organization, how inventory is been controlled to give the input, which becomes the input of purchasing department.

The manual operation of this way thoroughly studied. Also, computerized form of it was studied but the study was limited to the use of desktop computers or personal computers. However, there are advanced form of computerized purchasing system which by the use of sophisticated equipment in network services for purchasing. This was not within the scope of study but was observed during the study.

