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THE IMPACT OF EFFECTIVE MANPOWER PLANNING AND DEVELOPMENT ON THE OVERALL ACHIEVEMENT OF ORGANIZATIONAL GOALS
ABSTRACT 
This study examines the impact of effective manpower planning and development on the overall achievement of organizational goals. (a case study in Champion Breweries Plc. Aka Offot Uyo) being investigative in nature and relying in both primary and secondary data. judgments sampling method was used by the researcher to draw the entire sample of the population. Sample size of the study was one hundred and eighteen (118) questionnaire were given and (70) seventy were returned and 48 were not returned. Descriptive statistical was used to analyzed the data, a broad review of related literature pertaining to the development and planning of manpower  was made to attain the purposive of the study. The objective of this study is to conduct empirical investigation on the effect of manpower development and training  in an organization. Based on the findings manpower  development and training has play a vital role toward the success and achieving of goals in an organization. In chapter five, some recommendations were made  by the researcher. these include the effective planning , training and development of manpower  in an organization also, there must be training programmes for the employee in an organization. Since  it is this human resources that will achieve the goal in any organization it is certain that they  should be trained and development and a human resources should be well planned to enhance productivity in the organization.   







TABLE OF CONTENTS

Cover page	=	=	=	=	=	=	=	=	=	=	i
Title page	=	=	=	=	=	=	=	=	=	=	ii
Certification 	=	=	=	=	=	=	=	=	=	iii
Dedication 	=	=	=	=	=	=	=	=	=	iv
Acknowledgement	=	=	=	=	=	=	=	=	v
Abstract 	=	=	=	=	=	=	=	=	=	=	vi
Table of contents   	=	=	=	=	=	=	=	=	vii

CHAPTER ONE: BACKGROUND OF THE STUDY 
1.1	Introduction  	=	=	=	=	=	=	=	=	1-5
1.2	Statement of the  Problem=	=	=	=	=	=	=	5-6
1.3	Objective of the study	=	=	=	=	=	=	=	7
1.4	Research Question 	=	=	=	=	=	=	=	7-8
1.5	Research Hypotheses	=	=	=	=	=	=	=	8-9
1.6	Significance of the study	=	=	=	=	=	=	9
1.7	Scope of the study	=	=	=	=	=	=	=	10
1.8	Limitation of the Study	=	=	=	=	=	=	11
1.9	Definition of terms 	=	=	=	=	=	=	=	11-12

CHAPTER TWO: LITERATURE REVIEW 
2.1	Introduction	=	=	=	=	=	=	=	=	13-14
2.2	Manpower planning 	=	=	=	=	=	=	=	14-15
2.3	Recruitment and selection of man power	=	=	=	15-17
2.4	Selection  of Manpower	=	=	=	=	=	=	17-19
2.5	training manpower	=	=	=	=	=	=	=	20-22
2.6	Training and development of manpower	=	=	=	22-23
2.7	The impact of effective manpower development on 
	Job performance 	=	=	=	=	=	=	=	23-26
2.8	Organizational Goals	=	=	=	=	=	=	=	26-28
2.9	The achievement of organizational goals	=	=	=	28-30
2.10	Development  of manpower 	=	=	=	=	=	30-31
2.11	Summary	=	=	=	=	=	=	=	=	=	31

CHAPTER THREE: RESEARCH METHODOLOGY  
3.1	Introduction 	=	=	=	=	=	=	=	=	34
3.2	Research Design	=	=	=	=	=	=	=	=	34
3.3	Area of the study	=	=	=	=	=	=	=	35
3.4	Population of the study 	=	=	=	=	=	=	35
3.5	Sample size and sampling techniques  	=	=	=	=	35-37
3.6	Instrument for data collection   	=	=	=	=	=	37
3.7	Validity of the study 	=	=	=	=	=	=	=	37-38
3.8	Reliability of the instrument	=	=	=	=	=	38
3.9	Description of instrument for data collection 	=	=	=	39
3.10	Method of data analysis	=	=	=	=	=	=	39-41

CHAPTER FOUR: PRESENTATION, ANALYSIS AND INTERPRETATION  OF DATA
4.1	Introduction	=	=	=	=	=	=	=	=	42
4.2	Analysis of questionnaire  =	=	=	=	=	=	=	42-52
4.3	Interpretation of data	=	=	=	=	=	=	=	53-57
4.4	Discussion of findings 	=	=	=	=	=	=	=	57
CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATION 
5.1	Summary of findings	=	=	=	=	=	=	=	58-59
5.2	Conclusion 	=	=	=	=	=	=	=	=	59-60
5.3	Recommendations	=	=	=	=	=	=	=	60-61
	References
Appendix	



CHAPTER ONE
1.1 Introduction
Manpower was founded in Milwakee Wisconsin, USA in (1948) by Afforneys Elmer Winter and Aaron Scheinfeld. The firm began offering franchise opportunities in 1954 manpower shares were traded on New York stock exchange since (1967) under the tricker “MAN” 
There are numbers of factors that contribute to the success of any organization these factor include; capital, equipment, manpower, etc. All these factors are important but the most significant factor is the human factor since it is the people that will put the other resources to work it should be viewed as such by management by giving it due attention in order to achieve the organizational goals and objectives.
According to Tracey (2003), human resources are the people that staff and operate an organization. Manpower planning aims at ensuring that the right person is available for the right job at the right time. This involves formulating a forward looking plan to ensure that the necessary human-effort to make it possible for the survival and growth of an organization, it becomes imperative to develop the employee. 
According to president Kennedy (1961) large scale of unemployment during the prior of recession is bad enough but large scale of unemployment during a period of prosperity will be intolerable. Manpower development is the process of intellectual and emotional achievement through providing the means by which people can grow with their jobs. It relates to series of activities, which an enterprise will embark upon to improve its managerial capacity.
Manpower development is important in any discussion of strategies human resources management, this emphasis on manpower and development is influence by the belief that, it is how desirable to forces more attention on the area which is in the past has been relatively neglected because every organization regardless of its size must provides for the needs interest and desire of it employee within the work environment if its is no earn loyalty dedication, involvement and commitment necessary to compete effectively.
Since the early 1960, the human factor of production manpower as it is alternatively called, has incurable been recognized as the factor without which an effective utilization of all other factors remain a dream. Although it might to temping to attach more importance to the availability of Physical resources such as capital and equipment undermining that they are mere passive factors of production, which depend on human intellectual, which is the active agent to explicit them in order to achieve the objective of the organization.
Thus, the human factor (Manpower) is the main stay of the organization. In other word, the success of an organization depend on the ability and expertise of those who operate it both at the managerial and lower level of operation, such abilities and expertise usually stem training received. 
There are numerous challenges been faced on the process of manpower planning and development such as:
a. Lack of appropriate planning environment.
b.  Lack of management support
c. Lack of effective and experience planners
d. Lack of legitimate planning needs etc.
It is very imperative to put all these challenges into consideration as it enhances effective running of a business set-up activities and the problem ensuring optimum productivity which is fast becoming a challenges as well a imperative for the management of organization, thus planning and development of staff on whom the huge responsibility of furthering these goals rest, must take top priority if the organization must continue to enjoy maximum performance from staff.
The main objective of setting up a company is to make profit and to achieve this organizational goals, adequate manpower planning and development programmed should be put in place to enhance performance.

1.2 Statement of the Problem
In the word of S. G. Odia in his paper “Manpower Development; in Nigeria”, the manpower resource of any nation is a unique index of appraising the nation’s economic growth development and infect it’s economic “worth”.
The same can be said at the organizational level, that is to say that manpower is the main stay of an enterprise. Long before now, emphasis has been on how to increase productivity through greater financial commitment and other inputs other than manpower.
As a result of the above, many firms especially in the private sector of the economy saw the direct need to pursue an integrated manpower planning and organizational achievement if one recognizes .the strategic position of manpower in any organization, then efforts of every organizations must be geared toward ;the double barrels objectives of an effective manpower planning which is pre-requisite for the attainment of corporate objectives of an organization which in this case of profit making.
Human resources are very complex especially, when there is a large pool of them as in the case of champion Breweries Plc, Uyo. their mobility rate is very high and most often very unpredictable. be that as it may, it is inevitable to have a plan which entails to a reasonable degree of exactness the manpower need of the company from time to time.
This research is aimed at having a critical look at the problem of death of manpower in some organizations as a result of lack of manpower planning in such organizations. it is also to see to the consequences of this as it relate to the achievement of the corporate objectives of an organization, using champion Breweries Plc as a case study.
1.3 Objective of the Study
i) To find out the challenges encountered on the process of training and developing manpower in Champion Breweries 
ii) To see the effect of training and developing of manpower in champion Breweries 
iii) to find out if manpower helps in achieving of goals in champion Breweries 
iv) to identify some techniques of manpower training and development in the company and their relevance to the company needs and industries at large.
v) To determine how manpower planning will help to ensure the availability of the required manpower resources to be employed in the various department of an organization

1.4 Research Question 
i) Are the employees of champion Breweries satisfied with the quality of the selection and interview procedure?
ii) Are the employees of champion Breweries satisfied with the placement of promotion procedure?
iii) Has the promotion process in champion breweries improves employees performances?
iv) How can manpower planning help to control and determine the right number of persons to be employed in the various departments of and organization

1.5 Research Hypothesis
The testable hypothesis of this research study were the following
1. Ho: There is no relationship between manpower planning and development on the overall achievement of organizational goals.
H1: There is relationship between manpower planning and development.
2. Ho: Lack of adequate manpower planning and development is not directly responsible for high labour turnover.
H1: Adequate manpower planning and development is directly responsible for higher turn over of labour

1.6 Significance of the Study
This research work is important in sense that many organizations found themselves unable to achieve it objectives as an organization. A search for solution to this problem informed the researcher to study the relationship between manpower planning and development on the overall achievement of organizational goals. As a result, the findings of this research will be of immense benefit to the business world as well as the academic world.
To the business world, it will form the basis for accepting or other wise the important position of manpower planning in relation to the attainment of the achievement of an organization.

1.7 Scope of Study
This research is aimed at finding out the relationship between manpower and attainment of organizational objectives. it shall deal with issues of manpower planning, it desirability of manpower planning as well as factors affecting manpower planning process and job analysis which is a prelude to an effective manpower planning in any organization.
All these shall be treated in relation to Champion Breweries Plc as it relates to the organizational goals. However, occasional references shall be made to the organizational settings. It will only deal with the programme of actions for the personnel so as to ensure the right number of staff at the right time putting in their best for the actualization of the company’s objectives within a given time.  	

           
1.8 Limitation of the Study
i) Financial Problem: A lot of money was required in making this project a reality
ii) Time Constraint: The researcher being a student who has to read other courses and take the normal lectures during the period of this research find it difficult to cope with the limited time given.
iii) Lack of Adequate Information: The researcher encounters the problem of how and where to get relevant information pertaining to the research been conducted. Some of the information gotten was inadequate and this makes the research comber some 

1.9 Definition Of Terms 
Manpower: There are people employ to work in an organization
Planning: According to Ubeke, he sees planning as looking proposal to ensure that the necessary human effort to make possible survival and growth is available.
Development: Development is an educational process, utilizing a systematic organizational knowledge for effective pursuance of their responsibilities.
Achievement: It is something that as been done or achieved through effort, or as a result of hard work
Organizational Goal: Are those ends that an organization seeks to achieve by its existence and operation.
[bookmark: _GoBack]Goals: There are predetermined and describe for future result toward which present effort are directed.
