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ABSTRACT

This research work looks at? a surveys of the impact of employee welfare programme adopted by federal government owned parastatals in Enugu state.”

This study was carried out using the survey method which involves oral interviews and questionnaires to ascertain the impact of employee welfare programme adopted by federal government parastatals in Enugu state on workers.

The study was divided into five chapters. Chapter one was the introduction which dealt with issues like background of the study, statement of the problems, purpose of the study, delimitation of study, research questions, and significance of the study.


Chapter two was a review of the related literature. This chapter dealt with issues like the historical background for incentive, purpose of employee welfare programme, categories of employee welfare programme, benefit for safety health and welfare, benefits for added leisure and income, benefit for personal identification, retirement and pension benefit, disadvantages of employee welfare programme, withdrawal becomes difficult, deferment benefits not appreciated, principle of employee welfare programme and summary of literature review.

Chapter three was concerned with the research design and methodology. This chapter dealt with issues like the source of data for the research, population of the study, sample size of the study, method of investigation, and the method of analysis of data.

Chapter four consisted of the analysis and presentation of data while chapter five comprises of summary of finding, conclusion and then the researcher personal recommendation.

The data collected was analyzed in tabular forms showing number of response and percentages of the responses. The out come was analyzed, discussed and summarized.

As part of her recommendation, the researcher maintained that management of organizations, I finally want to increase productivity should henceforth provide their employee with motivational incentives on the form of welfare programmes or fringe benefit 

She also suggested that management should adopt a machinery of evaluating of fringe benefits from time to time.
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CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

Employees welfare programme adopted by government owned parastatals in Enugu state has become a popular phenomenon of total personnel policy of business organizations. In practice, such welfare programme involves giving extra benefits to employee to supplement their wages, at a reliable cost to the employer. These policies one important to both the organization and the employees. From employer points of view, it is anticipated that a good employee welfare programme will induce the employees to work hard and improve their general attitude towards organization. But for the employees, these benefits represent an extra income, additional security or mere desirable working condition that require no additional effort.


In government owned parastatals, employers of labour have seen in employee welfare service, the ability to evoke commitment and co – operation of the stated goals which has led to the introduction of welfare programme, with the sincere belief that a good employee welfare programme will induce employee to work hard and improve the general employee morale. The situation remains relatively the same but for the difference in methods of payment and apparent change in emphasis. Employee welfare programme is defined as “ something of value apart from the agreed regular monetary payment of salaries and wages given by an employee. This will be used as the working definition for this research work.

Employee welfare programme exists, in all cultures, and in all government owned palatals and had existed at all time. They take different shapes and froms and attract different name. in recognition of their worker need fulfillment functions, they are variously called welfare service, welfare benefits, employee benefits and amenities. As augmenters of employee income, they are known as supplementary benefits, supplementary compensation or pay and non wage remunerate. As own taxable income and expenses, they are beginning to be called indirect compensation and non – tax benefits. In the past they used to be tiny bits and pieces of goodies that occasionally fell from the high table of paternalistic employee, i.e. when the top management play fatherly role to the employee.

It should be noted that for are organization to achieve its objectives of introducing the welfare programme, the welfare services should be adequate, competitive towards the real need of the employee. Employees are directly influenced by nature, quality and quantity of welfare service offered because they compare themselves with their counterparts in other organizations.

It has been found that workers prefer increases in welfare service to increase in salaries specially daringly the period of inflation and rising prices. Workers get frustrated and dissatisfied when welfare services are inadequate. But if the opposites obtains, workers are satisfied and more committed to give off their best to the achieve of organization objectives. Apart from this, the organization is rendered important and managerial function of planning, organizing, directing and controlling becomes in effective resulting is heavy loss of money, time and resources.

1.2 STATEMENT OF PROBLEM

Often workers are attracted into certain government owned parastatals, like university of Nigeria Nsukka not only because of the pay packets that me stated in the advert but also because of the benefits attached to them. These benefits usually include housing, transport and medical allowances together with pension or retirement benefits to mention but a few.


These attractions may constitute a considerable objective for such individual make up their minds to serve in such organization. The absence or reduction in these primary attractions of such individuals into the organization will certainly lower the morale as well as the efficiency of such individual’s performance, which will in turn reflect on the organizations productivity.


Example abound where parastatals in recent times, have been faced with incessant agitation from the worker – union and staff association because of the inadequate employee welfare services, poor administration of the existing one or total withdrawal of these benefits. This agitation has particularly led to so may conflict which affected labour management relation.


Some employers of labour look at the expenditure on fringe benefits with a pre – conceived view or notion that it does not necessarily lead to higher productivity since it requires no addition effect on the part of the employee to qualify for them, but it is believed that the huge expenditure on them will be justified in the long run. This is hoped to be achieved by considering the information about the need of the employee when designing such programme.

In recent time, the economy of our country has indicated a shift towards poor standard of living. The cost of living has risen so high to the extent that the wages and salaries of most workers seem to be inadequate in providing daily breed for their families. Under the present economic hardships, wages and salary earner see their pay packets as a sheer mockery of its market.


For this reason, workers seem to be constrained to look for supplementary economic activities outside their places of work at the expense of the times of their normal duties.


Supposedly, this negative attitude to work will have an adverse effect on the efficacy of may government owned parastatals and most especially the public services.


Following the above background, this study therefore investigated the impact of employee welfare programme adopted by government owned parastatals and the effect of such welfare programme on the productivity of the employee in the affected parastatals in Enugu state.

1.3 PURPOSE OF THE STUDY

The main purpose of this study is to survey the impact of employee welfare programme adopted by government owned parastatals in Enugu state, specifically, the study investigated the following

· Determine the types of employee welfare programme available in government owned parastatals in Enugu state.

· Find out if the employees are happy with the welfare programme

· Determine if such welfare programme are capable of motivating employee in the parastatals.

· Find out if there in industrial peace in government owned parastatals in Enugu state.

· Make recommendation on how to ensure proper industrial peace in government owned parastatals in Enugu state.

Any organization, government owned parastatals inclusive, which is an employee of labour must ensure its employee feel that what they put in is commensurate with what they receive in order to motivate their employee. This can be achieved through fringe benefits which are not taxed h\but constitute a value to the employee. It will also increase the economic potential of the employee thereby enhancing their productivity in the organization.

Secondly, fringe benefit help to erase the psychological problem of workers and the don’t care” attitude of employee in their duties

1.4 DELIMITATION OF STUDY

This descriptive research investigated only the impact of employee welfare programme adopted by federal government owned parastatals in Enugu state.

1.5 RESEARCH QUESTIONS

The following question were formulated to guide the study

· Which types of employee welfare programmes are abailable in federal government owned parastatal in Enugu state?
· How far are the employees happy with welfare programme provided to them?
· To what extent are the welfare programme capable of motivating employees to greater productivity?
· Find out if there is industrial peace in federal government owned parastatals in Enugu state?
· What recommendations are necessary to improve industrial peace to Enugu state?
1.6 SIGNIFICANCE OF STUDY

This research is of great significance to several categories of people. The result of the findings of this research will be useful to 

· The management of government owned parastatals and equally the management of other organizations

· The government, and

· The entrepreneurs

In Nigeria today, the government is the greatest employer of labour. Government owned organization employee more labour than their private counterparts. It is quite disheartening to note that the highest amount of inefficiencies are recorded I the government owned parastatals. This inefficiency result to a large extent, from the inability of the government to extend welfare programme to its workers. This study will enlighten the government on the rationale behind the offering of welfare programme. This study will act as a guide for the government in finding out the reasons behind the problem of inefficiencies of its workers and equally guide them on how to solve these problems.

This study will equally be of great importance to entrepreneur. The aim of every one is to be a successful person in future. Some people aims to achieve this dream through being a successful business main / woman. This involves employing of labour. This study will give a guide to such people on how best to motivate their work force in order to achieve maximum efficiency.

Infact, the importance / significance of this study cannot be over emphasized. Lack of application or misapplication of welfare programme have led to the downfall and liquidation of may an establishment.
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